SCOUT SKILLS
CHALLENGE

It's time to ELEVATE the experience and get ready for
Jamboree 2026! We're so excited for the upcoming Jamboree
and we want everyone to feel a part of it - that's why we're
bringing the Jamboree to youl

Consistent feedback from Scouts has told us they want more
chances to demonstrate their Scout Skills in a meaningful way.
And so, we give you, the Scout Skills Challenge. It's the perfect
way to bring the Jamboree right to your camp.

The Scout Skills Challenge is a fast-paced, time-based
competition designed to test patrols on essential Scouting
skills, including first aid, fire building, pioneering, and
teamwork using the patrol method.

We ask that you offer the Scout Skills Challenge at your
camporees, contingent shakedowns, and events this spring to
give Scouts a taste of what they can do at the jamboree when
they attend. Please share with us your top times — we're
creating a nationwide leaderboard and want YOUR
contingent and units represented!

You'll find everything you need in this guide. And if you don't
or have feedback? We're standing by to answer your
questions or provide guidance. Please feel free to email the
team lead, Sean, directly at sbyrne@gotocampcatoctin.org.
Thank you for delivering GREAT outdoor adventures and for
your support of the Jamboree!



mailto:sbyrne@gotocampcatoctin.org

THE CHALLENGE

Patrols of 4-8 Scouts will compete in a timed challenge where
they must successfully complete each station before moving on
to the next. All stations are completed linearly, and patrols
may only advance once a judge determines the station has
been completed correcily.

The patrol with the lowest adjusted total time will be declared
the winner.

THE SKILLS
« Safely transporting an injured patrol member using a
stretcher
Building a controlled fire to boil water
« Constructing a stable dining fly using proper knots
« Decoding a message using Morse code
Building and raising a secure flagpole using lashings

CHALLENGE FLOW

1. Stations are set up linearly and completed in the following
sequence: Stretcher Rescue — Dining Fly — Fire Building
— Decode Message — Flagpole Lashing

2.Signs should be placed at the start of each station

3.Patrols may only proceed to the next station after a judge
confirms successful completion.

4.Time runs continuously from the start of Station 1 until
completion of Station 5.

SCORING
« Record start time at Station 1 and finish time at Station 5.
+ Add +30 second penalty for each:
o Incorrect or incomplete skill
o Missed decoding answer
o Unstable or incorrect lashings
o Missed fire safety step or incomplete boil
Final Score = Elapsed Time + Penalties
Lowest total time = Winner



SETTING UP

LEADER GUIDELINES
+ Keep timing consistent and fair for all patrols.
« Encourage Scouts, but do not provide solutions.
« Safety and teamwork always come first.
« No phones during the challenge.

Material Needed (per patrol OR to run the challenge one
patrol at a time):
+ One 8x10 tarp
« Two approximately 5-6ft spars
« Eight 10ft sections of paracord/thin rope
« Four matches
« Five cotton balls
« An assortment of tinder, kindling, and fuel
« Tin can with 60z of water
« Bucket
« Six stakes
« Five yard signs

If you don’t have an established fire ring, make a Leave No
Trace-compliant fire! You can build:

A mound fire:
« A fire resistant pad
« A mound of soil (sand, dirt, or gravel without organic
material)
« Tinder, kindling, and fuel to go on top

A bucket/pan fire:
« A metal bucket, oil drum, or something similar
« Sand or gravel to insulate the bucket
« Tinder, kindling, and fuel to go in the bucket/pan

Read more on Leave No Trace fires and principles:
https://Int.org/why/7-principles/minimize-campfire-impacts/



https://lnt.org/why/7-principles/minimize-campfire-impacts/

STATION DETAILS

STATION 1 - STRETCHER RESCUE
Objective: A Scout in the patrol is injured and must be safely
carried 100 feet to a designated safe area.

Materials:

« 2 wooden staves
« 1 (8x10) tarp

Instructions |
1.One Scout acts as the “injured person.”
2.The entire patrol must carry the Scout on a stretcher from
the start to the stop sign.
3.The Scout must stay on the stretcher — no dragging or
dropping allowed.

STATION 2 - DINING FLY SETUP
Obijective: Construct a stable dining fly using provided poles,
ropes, and correct knot techniques.

Materials:
+ 2 wooden staves
« 1(8x10) tarp
« Paracord (10 ft x 8)
+ 6 stakes

Instructions |
1.Patrols must build a dining fly using the materials. The
dining fly will use two poles across from each other in the
middle of the tarp and paracord and stakes for each
corner
2. All scouts must fit under the dining fly.



https://www.youtube.com/watch?v=kSjRf9-QVMg
https://www.youtube.com/watch?v=mHx9VJF45z0

STATION DETAILS

STATION 3 - FIRE BUILDING
Objective: Build a fire capable of bringing water to a rolling

boil.

Materials:
« Matches (4) « Tin can with 6 oz of water
« Cotton balls (5) « Wood/tinder
« Fire pit or pot « bucket

Instructions:
1.Each patrol receives fire starting materials, safe place to
have a fire, and a tin can filled with 6 oz of water.
2.The challenge is complete when the water reaches a
rolling boil.

Rules & Safety: Use only provided materials. Fire must be built
on a designated safe surface. Water must be nearby at all
times.

STATION 4 - DECODE MESSAGE
Obijective: Patrols must decode the message using Morse code
and submit the correct phrase to complete the station.

Materials:
« Coded message sheet « Paper
« 5 markers « Morse code key

Instructions:
1.Give the patrol a coded message: .- / w.=mo === == [ .. ...
2.Patrol must decode the message using morse code
3. Submit the correct word to complete the challenge.

Decoded Message: A Scout is Trustworthy


https://youtu.be/7_ndCTtNKok
https://filestore.scouting.org/filestore/Merit_Badge_ReqandRes/Pamphlets/Signs%20Signals%20Codes.pdf
https://filestore.scouting.org/filestore/Merit_Badge_ReqandRes/Pamphlets/Signs%20Signals%20Codes.pdf

STATION DETAILS

STATION 5 — PATROL FLAGPOLE (FINAL STATION)
Obijective: Build and raise a secure flagpole using proper
lashings that stands upright without support.

Materials:
« 2 wooden staves
« Paracord (10 ft x 5)
+ 3 stakes
« 1flag

Instructions:
1.Patrol must construct and raise a flagpole using two poles.
2.lashings must be secure, and the flagpole must stand
upright for at least 10 seconds and be at least 6 feet tall.
3.When complete, the patrol signals the leader to stop the
timer.

FINAL REPORTING
« Station leaders report penalties to the event coordinator.
« The coordinator calculates total elapsed time plus
penalties.
« Fastest adjusted time wins the Scout Skills Challenge.


https://www.youtube.com/watch?v=M2sEwJr_NX0

INSTRUCTIONS

Guided Steps

1. Set up the challenge area. You will need all of the materials
above. Stations should be set up similar to the following:

« Search and rescue carry: Lay out two of the spars and the
tarp. Mark off an easy or difficult course that is at least
100ft in length.

« Dining Fly: Scouts should use the spars and tarp from the
carry station. Place the 10ft rope sections nearby to use
for lashings.

« Fire: Lay out a selection of tinder, kindling, and fuel for
patrols to choose from. Have the 6oz of water in a tin can
ready for the Scouts. Please follow the Leave No Trace fire
building principles of your camp.

« Decode: Provide scouts with the coded message on a
sheet and a morse code reference sheet. Scouts should
write the decoded message on a blank piece of paper.

« Flagpole: uses the same materials as the dining fly. Scouts
can take down the dining fly and build their flagpole.

« The entire footprint should require no more than

20ftx 100ft.

2. Explain the rules.

« This is a timed challenge. The fastest patrol will win.

« Each station must be completed successfully and
sequentially. Any station not complete will result in an
untimed run.

« A judge/staff member will ensure that you have
successfully completed each challenge. Their ruling is
final.

« You must work as a patrol through each station.




INSTRUCTIONS

4. Briefly walk through the stations. Give brief descriptions but
accurately relate how the patrol successfully completes each
section. The tasks should be somewhat of a surprise to patrols,
please don’t share what they are before the challenge starts.

« Search and rescue carry: “Using proper first aid or search
and rescue technique, carry one of you patrol mates from
Point A to Point B.”

« Shelter: “Using the materials available to you, construct a
dining fly that you might use in a backcountry situation.”

« Decode: “Crack the code using your more code
knowledge.”

« Fire: “You should be able to build a fire with what you can
find around you.”

« Flag: “Finally, build a flagpole using materials you're
already familiar with as you would at your campsite.”

5. Run the Challenge.

« Get your timer ready and give the patrol a countdown.
When you say start, the time should start and the patrol
should begin moving through the course.

« Walk with the patrol through each station, keeping careful
watch and giving them the okay once a station is
successfully completed.

« If the patrol is struggling with a specific station, guide
them to a solution but do not just show them the solution.

6. Repeat for each patrol. Track each patrol’s time, the fastest
time is the winner!




SCORES

We're building a national https:/ /bit.ly/jambo26skills_rec
scoreboard! Trying out the

challenge or getting practice in2
Share your time with us and see
how you compare to other units

attending the jamboree.

One patrol from each unit will [=] .
have the opportunity to

represent their unit and compete SCAN M E

at the Jamboree itself!

FEEDBACK

Your feedback is the reason  https://bit.ly/jambo26skills_fb
this activity will be a BIG
success at the National
Jamboree. Thank you for
everything you do.

A survey is open at the QR
code and link to the right. -
Both staff running the

challenge and participants SCAN ME

are welcome to provide

feedback.




